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Crosby County Hospital District Minutes from

Board of Dircctors Mecting August 15,2023

)ALLED TO ORDER. Gary Ilardin called thc meeting to order at 6:00 PM', in the I1MS

Training Room of Crosbyton Clinic Ilospital'

Members Present: Gary llardin, Joc Lleflirr, Amy Ilarris. Annc Butler. Sandra

Itove- Cathcrine A' Anccll and Suc Hancock

Mcn'rber-s Absent:

Mcmber(.s) Elcct:

C]CI I Stal-I- PIeSCnt: t)cbra Millcr, Administlatol

Guesl Prescnt: Grace Munoz, Notary Public; Linda Sawver' Notar-v Public

D I S C US S I O N/AC TION IT E MS :

Minutes:
. Alicr Board discussion Anne Buller made a motion to approve thc Minutes fiom

the .Iuly 18, 2023 mecting. Amy I{arris scconded. Motion carried.

Outh of O.ffice:
o Oath of ofllce was administered 1o Gary Flardin, Joc Flcflin' Anne Butler and

Catherinc A Ancell by Grace Munoz, Notary Public'

Adntitt istruto r RePo rt :

. I)cbra Miller gave the administrator's report. 'I'hc Board was updated on Llospital

oPcraliot-ts.

Finuncials:
o I lospital District lrinar-rcials lor July 2023 were rcvicwcd by the lloard'

Budget:
. -l'hc board discusscd the budget.

. 'l-he buclget proposal u,ill be prescntcd at the public hcaring.

Tax Rute:
o 'l'he Iloarcl cliscussecl thc pros ancl cons on an incrcasc or decreasc in thc tax rate'



1tl:

Election of OfJicers:

Joe Heflin made a motion to re-elect Gary Hardin as President, Amy Harris as Vice-

President and Debra Miiler, Secretary by acclamation. Sandra Roye seconded' Motion

carried.

CCAD: None

P(IBLIC ilYI'UT: None

ADJOLTRIIMENT:

'l'here bcing no lurthcr busincss to come befbre thc board, Anne Ancell made a motion 1o

adjourn the mecting. Anne Butler scconded. Motion carried' Meeting adjourned at 6:20 1)M'

'l'he ncxt crosby county Hospital l)istrict Board meeting will be August 29tt]'2023

##aP--Gary Ilardin, Chairman
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