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Iloard of Directors Mceting October 17,2023

CALLED TO ORDER.' Gary Hardin called the mecting to order at 6:00 PM., in the EMS
'training Room of C'rosbyton Clinic Hospital.

Members Prcsent: Gary Ilardin, .Ioe lieflin, Amy Ilarris, Anne Butler. and

Sue Ifancock

Mcmbers Absent: Sandra Roye, Catherine A. Ancell

Member(s) Elect:

CCII Staff Prescnt: Debra Millcr, Adminislrator

Guest Present:

D ISC USSI ON/AC TI O N I T E MS :

Minutes:
. Aliel Board discussion Joe Heflin madc a motion to approve the Minutes liom the

September 19,2023 meeting. Anne Butler seconded. Motion carried.

Adruinistrator RePort:
. Debra Millcr gave the aclminislrator's report. Thc Iloard was updated on IJospital

opcrations.

Finunciols:
o llospital District Financials fbr September 2023 wcre revicw'ed b-v the Board.

CCAD:

1 . Arny l Iarris made a motion to approve bid by Jose Marcos Martinez for Lots Elcven

(11) and Twelvc (12). Block Onc Flundrcd F-orty-Seven (147), Original Towrt Addition to
the Cir1,o1'I{alls, Crosby County, Texas (Rl2086). Joe F{eflin seconded. Motion

Carricd.

P(TBLIC INPUT: None



ADJOURNMEIYT:

l-hcre being no further business to come before the board. Amy Harris macle a motion to acljour,
the nleeting' Anne Butler seconded. Motion carried. Meeting adjourled at 6:30 pM.

Tlre next Crosby County Ilospitai District Board meeting will be November 21.2023

Gary Hardin, Chairman Date
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