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Crosby County I'Iospital District Minutes from
Board of Directors Mccting February 2(1,2024

CALI-ED TO ORDER. Amy llarris callcd thc mccting to orclcr at 6:00 PM., in thc lrMS
'l'raining Itoom of Crosbyton Clinic IIospital'

Mcmbers prescnt: Garv Ilarclin. .\r'r'rv IIarris. Catl"rcrir-rc A. Anccll. r\nnc

Ilutlcr- Sanclra I{o1'c. ancl Suc I lancock

Mcmbers Abscnt: 'loc Ilellin

Mcmbcr(s) Elect:

clcll Statl Prcscnt: I)ebra Miller, Adrninistrator

Guest Present:

D I SC U S S I ON/AC TI ON IT E MS :

Minutes:
. Allcr tloard cliscussion An,v I larris maclc a motion 1o approl'c thc Minutcs h'om

thc Januarl, 76,2024 mccting. Sanclra I{ovc sccotrclcd. Motion carricd.

Administrator RePort:
. Debra Millcr gave the administrator's rcport. 't'hc lloarcl r'r'ets upclatcci on llospitai

opcrations.

l'inunciuls:
. Ilospital District Financials for January 2024 werc rcvicwcd by thc lloard'

. Ilospital District Audit shoulcl be ready to be rcvi$n''cd in April.

CCAD:

1 . Any Flarris macle a motion to approvc thc bicl b,v I I&l i ILcal lrstatc. LLC lbr Lots

t,ivc 1s; ancl Six (6), lllock Fort1,-onc (41). Noflh Aclclitiorr to thc citl,ol'crosbyton.
Crosb-v County.'lexas (1t10112). Ann Anccli sccondccl. Motion carricd.

2. Ar-ny I larris maclc a molion to approvc thc bid b-v I I&l l I{cal lrstatc. LLC lbr l-o1s

l'hree (3), Iiour (4), ancl rivc (5j, Illock Forty-Six (a6) olthc Norlh Addition to thc

City of:Cirosbylitn, Crosby Cotinly','l'cxas (l{10203). Antl;\nccl1 scconcled. Motion

carricd.



.i

3. Suc I lancock maclc a motion to approvc thc bid by Church o 1'Clrrist 1br Lots 'l'\vcnty-

Onc (21).'l'wcn11,-';wo (22).'t'.vcr.,t-v-'t'hrcc (23) and'l'r,vcnt1'-liour (24), lllock Irlcvcn

(11). Origilal 'I'Jwn of'Crosb1,ron. Crosby County.'l'cxas (l{10153). Ar-rtr Anccll

seconded. Motion carried.

4. Sandra I{oye madc a motion to approvc the bicl by Wa1'lon Kclso lbr thc Irast lrighty

Ircct (trlg0i) oi.all Lors Onc (1), l'wo (2). and'l'hrcc (3). in Illock Scvcnty-cight (7ll),

of the Original 'I'own o1 Ralls, Crosby Counly.'l'cxas (l{11715). Suc Ilancock

sccondcd. Molion carriccl.

PUBLIC IltrPUT: None

ADJOURIIMIiNT:
'['hcrc bcir-rg no lirrthcr busincss to colxc bclorc thc board..Annc IJutlcr tttadc a motion to acliottrn

thc mcctin[. Am), Ilarris scconclcd. Morion carricd. 
.l'hc 

mcclirig zidior-rmcd at 6:15 ]']M'

'I'hc nexr Clrosbr Count-v llospital District Iloard mccting will bc March 1()- 2024

Garl' I Iardin. Chairman Date


