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Crosby County I{ospital District Minutcs trom
Iloard of Dircctors Mecting Scptembcr 17,2024

CALLED TO ORDER; Joe I{eflin, Chairman called the meeting to order at 6:00 PM', in the

EMS Training Room of Closbyton Clinic Hospital'

JoeI-Iel]irr,Catlierir-reA.(Arrn)Ar-r<;oll,Anrrcl}utlcr,Anry
I Iariis

Srie Ilancock, Szrndra RoYc

Debra Milier, Adr-ninisttator

Membcrs Prescnt:

Mcmbcrs Abscnt:

Mcmbcr(s) Illect:

CCI{ Stall Prcscnt:

(iuest Prcscnt:

D I S C T] S S I O N/AC 7'I ON IT Ii M S :

Minutes:
. Atlcr lloarcl disottssiou Aunc

thc Augr-rst 20,2A24 urectit-tg.

Ad nin ist r ato r IleP o rt :
. Debm Miller gave the

operations. The 2023
regular meeting.

Rr-rtler made a motion to etpprovc the Mintitcs from

Ann Ancell secouded' Motion carried'

aclministtzrtor's report. The Board was updated on Flospital

Audit has been reieived a,d will be presented at the next

I'-ittcttrcials:
. Ilospital Distriot Financials for Ar-lgust 2024 vvere rcviewed by the Bozrrd' 

-[-he

IJC ino,cy sho,lcl bc reccirrcd i. tl-rc next tr,vo urouths'

Iiudget:
. 'l'irc proposocl br-rclget of $57,000.00 r,vas app|ovecl and acloptcd by the lloaLd'

amy uarris r1rade-u motion to adopt the proposccl budgct ol $57,000 with the

rernainclcr to Cr.osbytop Clinic I'Io.spital ior Indigent and ljncoulpcusatecl Carc'

Ann Ancell socondecl. Motion Carricd

o FOR:

' .Toe Fleflin

' AmY Harris



fiIt

' Catherine A Ancell

' Anue Butler

o AGAINSl':
' Nonc

Tux llate:
. 'lhe proposecl tax rate of $0.16 pcr $ 100 valuation was adoptcd' Ann Anccll

metdc a 1notion to aclopt the proposed tax rate ol $0' 16 pcr $ 100 valLratiou' Annc

Butler scconded. Motion carried'

o IiOI{:
' Joe I'Ieflin
' Antte BLrtler

' Catircrinc A Ancc[[

' At-t-tY l-Iarris

o AGAINSl':
' Nouc

Itttc llasolution for ttrc lt-ux llate wilt be # 09-2024

CCAD: None

PUBLTC INI,UT: NONE

ADIOUITNMENT\
.l.hcrc bci.g r-Lo f*rther busincss to comc belbrc the boarcl, Anne Butlcr urzrcle a tnotiot-t to adior-rrn

thc,recti.g. Catheri.e A. Alcell secondccl. Motion carriccl. 'lire urcctin-e adjourrred at 6:10I'}M'

I'lre next crosby cor-urty Iilospital I)istrict Iloard nrecting r'vili bc octobcr 15'2024

Joe Heflin, Chairman Date
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